Extraordinary CELT Meeting 29t October

On Monday the 29* of October an extraordinary meeting of CELT
members, tutors, directors and volunteers will be held to deal with
issues regarding the past, present and future management of CELT.

This meeting will be facilitated and coordinated by Aidan Corcoran, a neutral third party with
some experience and training in system management and conflict resolution. In order to set the
agenda for the meeting Aidan is asking that interested parties make written submissions to
better inform him and to assist him in setting an agenda for the meeting.

Submissions should be sent directly to Aidan by email or post (contact details below) as soon
as possible, preferably before the 20" of the month.

Suggestions and criticisms are welcome as well as outlines of how people see CELT developing
in the future.

All submissions will be confidential and everybody’s anonymity will be respected, so please feel
free to air your grievances. It is important to deal with as many issues as possible. Submissions
should be full, frank and to the point.

Some suggested areas of focus are:
Communication systems

Office /| Management systems
Definition of CELT

Health and safety

Future direction

Course development

Expanding CELT activities
Other issues

Contact details for Aidan are as follows;
Aidan Corcoran,

c/o Mark Brown and Melanie White,
Coolaun,

Tuamgraney,

Co. Clare

Email aidan.corcoran@ucdconnect.ie or kingofdublin@oceanfree.net
ph: 086 069 8930

Please take this opportunity to have your say and contribute to the future development of CELT.

>> ALSO PLEASE TAKE NOTICE of our forthcoming CELT A.G.M. <<
taking place on
WEDNESDAY the 14t of NOVEMBER.
Please help to put the word out and we hope to see you there.



